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BBOAHAA B [INITEMMY

e (enyac npepgnpuatusg nwboro TMNA MMEIT LLNPOKNA
cnektp UT-tpebosannit, Web, Mobile, CRM, ERP, HR, byx
yuet, Cetn, WnHsbi, Help Desk...

e [lunemma COOCTBEHHLIMMN UMK HAHATBIMK pecypcamm

[enatb Te WIn uHble 3apaun!
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MAPKETEPbBI 1 CEO

GO gle In-House vs Outsourcing m § Q

Bce KapTuHkn HoBocTu Buaeo KapTs! Ewe HacTtpoikn MHCTPYMEHTHI

PesynesratoB: npumepHo MUNLVORON(ORY cek.)

In-house vs. outsourced IT: what makes the most business sense?
https://www.information-age.com » News v lNepeBecTu aTy CTpaHuLy

4 anp. 2016 r. - 'Building the right in-house IT team requires patience, diligence and a clear
understanding of the skills a company will require in the long term'

Bol nocewanu aty ctpanudy 02.10.18.

In-House vs. Outsourcing: Pros and Cons | Hubstaff Blog
https://blog.hubstaff.com/commonly-outsourced-business-ser... ¥ [lepeBecTu aTy cTpaHuLy

19 uoH. 2018 1. - Outsourcing different services as a small business has its pros and cons. Learn what
the most commonly outsourced services are, and when to ...

In-House or Outsourced? How Do You Decide? - Entrepreneur
https://www.entrepreneur.com/article/289844 v NepeBecTu 3Ty CTpaHULYy

1 map. 2017 r. - Outsourcing your website design could save you countless hours ... any aspect of your
business that could be automated should stay in house.



SaaS/Cloud

Enterprise ?‘ 36,4%
(e.g. J2EE, J2SE, C# etc) |

Mobile (e.g. IPhone,

Android, Blackberry,
Windows Maobile etc)
Web (e.g. Web2.0, 63,6%
Microsoft ASP.NET, Java, |
EpiServer, open source etc) ¥
0 20% 40% 60% 80%

What area of expertise does your outsourced project fall into? (choose all that apply)

https://www.zfort.com/blog/it-in-germany-start-of-outsourcing-era



https://www.zfort.com/blog/it-in-germany-start-of-outsourcing-era

provider's work is of lower quality it's important to outsource onshore

compared to in-house and/or nearshore

outsourcing our software development outsourcing saves operating costs, but
has been the right decision increases management cos

costs are higher than expected our IPis at risk

roviders aren't focused on mid- and
ong-term cooperation

it's critical to have more than 1 provider

providers have more disciplined
methodologies

provider's work is of higher quality
compared to in-house

What are your general impressions of the outsourced software development?
(choose all that apply)



22,2%

B Yes B No

Do you plan to continue outsourcing your software development
in the next 12 to 24 months?



Deloitte.

Deloitte’s 2016 Global
Outsourcing Survey -




What are your current and future outsourcing

Respondents
represent .
strategies for the various business functions?

more than

25

-
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Increase

Currently use of
different sectors outsource outsourcing
0 Consumer E n | 72% 31%
& Industrial
g 29% i K logal  63%  14%

2 7 0 Financial @ id i il
‘ / 0 Services Tax 53% 17%

=
090,
Life Sci & R 47° 320
£ 1% e i .

Finance 42% 36%
- 9 0/0 LZ%?:O :;)gy rl\:i;)j;"sté’nﬁg::cylﬂ ‘f)::éstions @ Procurement 41% 29%
FaanasEaL 2

Telecomm like IT, Finance, and HR




Why do companies outsource?

Cost, enabling core business functions, and solving

capacity issues are primary drivers to outsource. .

Leading practice organizations use outsourcing to T i
drive transformational change and improve business eges
results

Enables Focus on Core Business _ﬂ

— -

Enhances Service Quality

Critical to Business Needs
outsourcing agreements, but many are
unsure how to define, motivate, and track it
(65% do not currently measure the value
created through innovation)

Access to Intellectual Capital

a Companies seek innovation from
\ 4

Manages Business Environments

Drives Broader Transformational Change



IN HOUSE vs. OUTSOURCING

salary hiring, benefits, taxes, overhead
$55/hr $30/hr
benefits, taxes communication, travel
— $15/hr —$10/hr
office space, networking, administration management, oversight
p— $10/hr r— $5 /hr
Total Cost of Engagement (In House) Total Cost of Engagement (Outsourcing)
(*) $80 per hour « $45 per hour

https://brainhub.eu/blog/how-to-find-outsourcing-company/



https://brainhub.eu/blog/how-to-find-outsourcing-company/

Where is the outsourcing market headed?

Respondents plan to increase outsourcing across all functions

2014 =201
Companies are reporting fewer concemns with
provider proactivity, innovation, responsiveness,
resource quality, and service quality %% , :
e : 19% 16% 22% |
SEN 13% : 15%
\\\
Poor Service Quality i Information Legal Real Estate / Finance Human Procureme
Technology Facilities Resources
Unqualified Resources  36% 0%
: Finance (36%), HR (32%) and IT
nsiveness 34%- 23%
S =5l (31%) present highest future
L S R 37% —33% opportunities for outsourcing growl
Reactive vs Proactive = 499 6%
2014 2016

Overall, respondents are rating
more of their vendor
management capabilities as
above average




ANCRYCCUA

e AHapen PasymoBcku# B cTpeMneHun npuBecTy K eAUHOMY
3HaMeHarTen UT-ycnyrv in&out MHe NPUXoAUTCA CHUXKATb
TpeboBaHua SLA, TK. out He MOXET A0CTUYL 3PDEKTUBHOCTH
IN, HAXOAACH 3a 3aDOPOM U He B TEME. TeM He MeHee,
HeoDX0AUMOCTbL Knaccuukauum UT-ycnyr, C TOYKA 3peHU!
yaodCcTBa Ux nepeaadyu Ha ayTcopcuHr Haspenal Mol Toxe
paboTtaem Haa 3TUM. YKe BTOPOW Mecall.

0>

Hpasutca - OtBeTUTb - 1 Hed.
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OUCRYCCUA

‘\.é Cepren byteHko CornaceH, Ho Dbl fobaBun - ecnu Bl
TOYHO 3HaeTe Yyero XoTute, To out, ecnu XoTuTe NPocTo
HayaTb U NOCMOTPETL, YTO NONYYUCA, TO in. L

O

Hpasutca - OtBeTuTs - 1 Hea

Q Anapen MoHYapeHko Cepreit ByTeHKO ApyrumMn CnoBami -
npouecc out, NpoekT -in ? )

Hpasutca - OtBeTuts - 1 Hea

,\.é Cepren ByteHko AHapen [oHyapeHko Haobopot. Ecnu
pe3yneTaT 3apaHee Heu3BeCTeH, TO 3TO He NPOeKT. BHewwHUN
noapAaYny, B OTNUYKE OT BHYTPEHHero, Tpedyer
dopmManuzauum uenu.
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MU® JOOEKTUBHOCTH IN-HOUSE
e Y meHq ectb 4-5 yacos cB0bO0OAHOIr0 BpeMeHu B ieHb

e Y Hac 16 yenoBeK KOTOPbIX Mbl NPUBJIEKaeM A4
KOMMNeHCUpoBaHuA neperpy3os pabortaioT Ha

NoCTosAHHOM paboTe
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YHUKAJIbHAA SKCIEPTU3A

e HeTt HMKaKon TakKon nunwonu, Kotopasa bbl No3BonuNa
KOMMNAHWUU rOTOBUTb Kaapbl C TOW CKOPOCTbIO, C KOTOPOU
TEXHOI0rUM HYXKHbI byayTt busHecy. llporHos 3a
ayTCOPCMHIOM, KOMMAHWUU He CMOryT 3TOro Aenatb, 3TO

byaert He 3pPeKTMBHO.
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YHUKAJNTIbHAA JKCIEPTU3A

e YHMKaNbHaA CTpaHa W He Te LeNnu aBTomMaTu3almm
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TMBPUAHBIN MOAXO0N

e B KoHeyHOM uTore 6ONbILIMHCTBO KOMMNAHWUIA BblbKUpaloT
cmecb obounx noaxonos. CobctBeHHas UT-komaHpa B

KaKoii-To Mepe Heobxoauma Ang BCeX, KpoMe CaMblX

MaJIeHbKUX KOMMAHU.
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“How to Source” Considerations

High

SIRATHGIC
IMPORTANCE

Low

Tap Outside

https://slideplayer.com/slide/7015392/

: SOURCE
Expertise to
Increase IN-HOUSE
Capability
Leverage
OUTSOURCE | Resources &
Capabilities
Low High ]

FIRM CAPABILITY

10


https://slideplayer.com/slide/7015392/

BbIBOAbI

° Ecnn cnoxHas cuctema nnu SaaS-cepBMc — 9TO OCHOBHOW Ball NPOAYKT N UCTOYHUK O0Xo4a

KOMMaHuK, To 6e3 LWTaTHbIX pa3paboTYNKOB HNKAK HE OOOMTUCL. AYyTCOPCUHT MOLOWAET YXXe Ans Toro,
YTOObI pacWMpPUTbL KOMaHAY, He pa3ayBas WTar.

e HyxHO ObICTPO NprcnocabnmnBaTbCs K UBMEHEHUSIM PbIHKA, ONepaTMBHO YTO-TO MeHATL? Yalle Bcero,

«CBOM» cneuuanucTbl MOryT PeLNTb CPOYHbIe 3a4a4u ropasfo onepatmBHen. Ecnum xe Bbl Bce-
Takn BblibepeTe ayTCOPCUMHI — Hy>XHa KOMaHAa, rotoBas Bcerga ObiTb Ha CBA3WN 1 OTAaBaTb CaMbli
BbICOKWUI MPUOPUTET BaLLEMY MPOEKTY.

e XoTuTe paspaboTaTtb Kakoe-TO CRoXHoe npunoxeHme unu eCommerce cant? ObpaTtuTech K TeM,

KTO Ha 3TOM cneuunarim3mpyeTcs.

e [InaHupyeTe paspaboTaTb NPOAYKT ANA komnaHun? Hanpumep, 4yToObl ONTUMU3MPOBATL

npoueccol? Toraa UT-ayTCOPCUHI NpekpacHo Nogonaer.

e Y Bac 6onblion NnpoekT, NoTpebyeTcss MHOro CcneumanucToB B CaMblX pa3Hbix obnactax: .Net,

JavaScript, iOS? B Takom crniydae 0yaet yaobHo paboTtaTb € KOMNaHUen — TaK Bbl OAHUM MaxoMm
HangeTe cpa3y BCeX pa3paboTuMKOB.

e Bbl He 3aHMMaeTecb pa3paboTKOM Ha NOCTOAHHOM OCHOBE WS NPOEKT KPaTKOCPOUHbIN?

AyTcopcuHr — Hanbonee noaxoasawWwmin BbIGOP. TAM
SYSTEMS




Is design one of your core services?

Then what are you
doing reading this?!

GET DESIGNING!

Is your company just starting out?

Do you already have an
in-house design team?

Are they too busy to Will you need someone to dedicate
take on more work? 100% of their time to growing the brand?

Do they have the skills required to
successfully complete all projects?

Will they require those skills
to work on future projects?

Depending on the situation, 7 A -
Maybe you should investing in training or a mentor Get S'“'ng through Your best oDhon is to

You should tell them to start the for your staff may be a good resumes- you need a OUTSOURCE
OUTSOURCE project already... option. Or a new hire with the NEW EMPLOYEE

required skills. Outsourcing

KEEP IT IN-HOUSE could be a short-term solution,

So why did you hire
them? Really.



3A CHET YETO AOCTUTAETCAH
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https://www.youtube.com/tqmuasystems
https://www.youtube.com/channel/UCFR4LTOd-BPMpwFc4gPuQQw/videos?view_as=subscriber
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+38 (044) 230-87-50
+38 (095) 179-06-08
+38 (068) 380-14-25
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yn. TypoBckas,
31 0cwuc1l

Knes 04080,
YKpaunHa

sales@tgm.com.ua

mzosim@gmail.com

tgm.com.ua
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